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Week 1 Focus – VISION  
Focus Question: What’s Your Vision? What’s possible for you 
and your business? 

 DESCRIPTION  
It all begins with a vision. One year from now, what do you want your business 
to look like? Where do you want to take your business in the next 52 weeks? 

 ACTIVITY 
The Vision Questions – Page 95 (CBB) and Page 99 (PDT) 

Use these questions to reconnect with your vision. Write it out, play with it. If you 
have a vision, capture it in a different way. In coaching we talk about 
structures. What is the structure that will make this visible to you on a regular basis Is there a model? A collage, a series 
of photographs? 

Related Blog Post: Creating Your Vision  

I’ve written quite a bit on creating your vision with different blog posts many which can be found via: 
https://www.potentialsrealized.com/apps/search?q=creating+your+vision  

New Resource - Working with Vision Team Tool 

If you have worked with vision before, here’s a 
new resource you might be interested in. 
Giving people the opportunity to work 
through tools and resources with a smaller 
frame can help with focus, conciseness 
and integration.  

Starting in late 2017 I created a one-page 
vision map for teams to work through. This 
can also work for business owners. Giving 
a time window of focused time prompts 
(for example 5 minutes) to work through 
each of these questions: 

 What’s your vision? 
 Who do you need to support you? 
 What are key goals along the 

way? 
 What skills, strengths and talents 

will support you? 
 What could get in the way? 
 What else can help you? 

Map out your journey. What are you going 
to do in the next ____ (24 hours, week, 
month….) 

 

 CONNECTION TO THE WORKBOOK AND PLANNER 
Coaching Business Builder PlanDoTrack 

Page 95 – Vision Questions Page 99 – Vision Questions 

If a man knows 
not what 

harbour he 
seeks, any wind 
is the right wind. 

-Seneca 


